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Abstract

The May 2025 conflict between India and Pakistan marked a critical episode in
South Asia’s ongoing security dilemma, characterized by swift military actions,
intense information warfare, and high-stakes diplomacy. This research paper
analyzes the strategic conduct of the Pakistan Armed Forces during this
confrontation, using Sun Tzu’s classical military treatise The Art of War as an
analytical framework. Drawing on core principles such as the value of deception,
the advantage of knowing both self and enemy, the importance of terrain, the merit
of calculated restraint, and the art of winning without fighting, this study examines
how Pakistan’s military decisions reflected—or diverged from—ancient strategic
wisdom. Particular focus is given to Pakistan’s rapid mobilization, cross-domain
deterrence, information control, and diplomatic maneuvering in response to Indian
military posturing. The analysis reveals that several of Pakistan’s moves, including
its calibrated responses and strategic signaling, exhibit a conscious or unconscious
alignment with Sun Tzu’s philosophies. The study concludes that the Pakistan
Armed Forces’ approach during the May 2025 conflict represents a modern
adaptation of classical strategic thought, aimed at achieving deterrence, avoiding
escalation, and maintaining strategic equilibrium in a nuclear-armed region.

Keywords: Sun Tzu’s strategic wisdom, Pakistan armed forces, strategy, tactical decisions, May
2025, Indo-Pak conflict

Introduction:

The geopolitical rivalry between India and Pakistan, rooted in a complex history of
territorial disputes, ideological divergence, and national identity, has produced several flashpoints
since their partition in 1947. Among these, the May 2025 conflict stands out as a critical juncture
in the evolving military dynamics of South Asia. While the skirmish did not escalate into full-scale
war, it showcased the increasing sophistication of both countries’ military doctrines, particularly
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Pakistan’s strategic calculus under high-pressure conditions. In this context, the theoretical
frameworks offered by Sun Tzu’s The Art of War—a timeless treatise on strategy, warfare, and
statecraft—provide a compelling lens through which to assess Pakistan’s military posture and
operational decisions.

Sun Tzu emphasizes the importance of intelligence, deception, psychological dominance,
and strategic flexibility—concepts that remain strikingly relevant in the nuclearized South Asian
context. His principles advocate for achieving victory without prolonged conflict, winning without
fighting, and using indirect methods to outmaneuver the enemy. This study investigates the extent
to which the Pakistan Armed Forces applied these principles in their response to Indian military
movements during the May 2025 border escalation. Through an examination of key military
actions, communication strategies, and diplomatic signaling, this paper argues that Pakistan’s
approach reflects a nuanced and modern adaptation of Sun Tzu’s strategic insights.

By bridging classical military philosophy and contemporary strategic behavior, this
research not only enriches the theoretical understanding of Pakistan’s defense doctrine but also
contributes to a broader discussion on the applicability of ancient wisdom in modern asymmetric
conflicts. Ultimately, it seeks to assess whether the events of May 2025 signify a deliberate
embodiment of Sun Tzu’s ideas or a convergence of strategic traditions shaped by South Asia’s
unique security environment.

Pakistan’s Military Doctrine and Strategic Evolution:

The strategic behavior of the Pakistan Armed Forces during the May 2025 conflict with
India can be critically analyzed through the lens of Sun Tzu’s The Art of War. This section reviews
existing literature on Pakistan’s military doctrine, the applicability of Sun Tzu’s principles in
modern warfare, and the specific events of the May 2025 conflict.

Pakistan’s military strategy has historically been influenced by the doctrine of “Bleed India
with a Thousand Cuts,” which emphasizes asymmetric warfare and the use of non-state actors to
destabilize India (Gates & Roy, 2016). This approach aligns with Sun Tzu’s advocacy for indirect
methods of warfare. Pathania (2019) discusses the evolution of Pakistan’s military doctrine,
highlighting a shift towards hybrid warfare that combines conventional and unconventional tactics
to achieve strategic objectives.

Sun Tzu’s The Art of War remains relevant in contemporary military strategy. Shamsi
(2023) explores the application of Sun Tzu’s principles in hybrid warfare, emphasizing the
importance of psychological operations, deception, and strategic flexibility. Sahgal (n.d.) notes
that Pakistan’s adoption of prolonged low-intensity conflicts reflects Sun Tzu’s teachings on
exhausting the enemy through sustained pressure rather than confrontation.

The May 2025 Indo-Pak Conflict:

The May 2025 conflict between India and Pakistan was marked by rapid escalation and
subsequent de-escalation. India launched Operation Sindoor in response to a terrorist attack,
targeting alleged militant infrastructure in Pakistan. Pakistan retaliated with missile strikes and
claimed the downing of Indian aircraft (Financial Times, 2025). The conflict concluded with a
U.S.-brokered ceasefire, which Pakistan viewed as a diplomatic success despite military setbacks
(Reuters, 2025).
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Analysts observed that Pakistan’s restrained response and emphasis on diplomatic channels
were consistent with Sun Tzu’s principle of achieving objectives without prolonged warfare. The
conflict highlighted Pakistan’s strategic use of psychological operations and information warfare
to manage both domestic and international perceptions.

Integration of Sun Tzu’s Principles in Pakistan’s Strategy:

The circumstantial analysis suggests that Pakistan’s military strategy during the May 2025
conflict incorporated several of Sun Tzu’s principles:

1. Deception and Surprise: Utilizing unexpected tactics to catch the adversary off
guard.

ii. Psychological Warfare: Managing perceptions to undermine the enemy’s morale.

iii. Strategic Flexibility: Adapting to changing circumstances to maintain strategic
advantage.

iv. Avoidance of Prolonged Conflict: Seeking swift resolution to prevent resource
depletion.

These elements underscore the enduring relevance of Sun Tzu’s teachings in modern
military conflicts and their influence on Pakistan’s strategic decisions. This study employs a
qualitative research methodology grounded in thematic analysis to examine the strategic behavior
of the Pakistan Armed Forces during the May 2025 conflict with India, through the interpretive
lens of Sun Tzu’s The Art of War. The methodology is structured around three core components:
data collection, analytical framework, and thematic interpretation.

Here are some neutral media reports detailing significant losses and challenges faced by
India during the May 2025 Indo-Pak conflict, which support the analysis of Pakistan’s strategic
success:

1. Loss of Fighter Jets: According to Reuters, Pakistan claimed to have shot down
five Indian aircraft, including three Rafale jets, a MiG-29, and a Su-30MKI. The
Washington Post reported that three Indian fighter jets, including two Rafales and
a Mirage 2000, crashed in India on May 7, with their pilots hospitalized. These
incidents highlight vulnerabilities in India’s air operations and suggest that
Pakistan’s air defense capabilities were effective during the conflict (Wikipedia
contributors, 2025). The verification of India’s fighter jet losses during the May
2025 Indo-Pak conflict was substantiated through multiple independent and
credible sources, including satellite imagery, eyewitness accounts, and official
statements. The Washington Post conducted a detailed analysis of satellite imagery
and photographs from crash sites in Indian-administered Kashmir. Their
investigation identified debris consistent with at least two French-made fighter jets,
including a Dassault Rafale and a Mirage 2000, which had crashed during the
conflict. The visual evidence corroborated reports of aircraft losses. (The
Washington Post, 2025). Reuters reported that local government sources in Indian-
administered Kashmir confirmed that three fighter jets had crashed on May 7, 2025.
These sources provided firsthand accounts of the incidents, lending credibility to
the claims of aircraft losses. The Indian Air Force acknowledged the occurrence of
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aircraft losses, stating that “losses are a part of combat” in a public statement. While
they did not provide specific details, this admission indicated that the losses were
recognized at the official level (Reuters Staff, 2025). U.S. officials reported that a
Chinese-made Pakistani J-10 fighter jet had successfully shot down at least two
Indian military aircraft, including a Rafale, during the conflict. This assessment was
based on intelligence gathered during the aerial engagements and provided an
external confirmation of the aircraft losses (Shah & Ali, 2025).

ii. Civilian Casualties and Infrastructure Damage: The conflict resulted in
significant civilian casualties in India. Reuters reported that at least 21 civilians and
five military personnel were killed, with the majority of casualties occurring in
Poonch district, where a gurudwara,> a school, and houses were damaged.
Additionally, a Catholic school in Indian-administered Kashmir was hit by
Pakistani shelling, resulting in the deaths of two students (Wikipedia contributors,
2025). The verification of civilian casualties and infrastructure damage during the
May 2025 Indo-Pakistani conflict was substantiated through multiple independent
and credible sources, including satellite imagery, eyewitness accounts, and official
statements. A Washington Post visual analysis identified debris consistent with
French-made fighter jets—a Dassault Rafale and a Mirage 2000—in crash sites in
Indian-administered Kashmir, corroborating reports of aircraft losses during the
conflict (Piper et al., 2025; Clary, 2025). Reuters reported that three fighter jets had
crashed in Jammu and Kashmir on May 7, 2025, based on statements from local
government sources, providing firsthand accounts of the incidents (Reuters,
2025d). The Indian Air Force acknowledged that “losses are a part of combat” in
an official statement, a tacit admission of aircraft losses at the official level. U.S.
officials reported that a Chinese-made Pakistani J-10 fighter jet had successfully
shot down at least two Indian military aircraft, including a Rafale, based on
intelligence assessments of the aerial engagements (Reuters Staff, 2025).
Collectively, these sources offer a comprehensive and corroborated account of
Indian fighter-jet losses during the May 2025 conflict, supporting an analysis of the
strategic dynamics between India and Pakistan during this period.

iii. Disruptions to Civil Aviation: The escalation led to significant disruptions in air
travel. India closed 27 airports in its northern and western regions, resulting in the
cancellation of over 430 flights. Major Indian airlines, including Air India, IndiGo,
and SpicelJet, suspended operations to and from affected areas. International
carriers such as Lufthansa, KLM, Singapore Airlines, and Thai Airways rerouted
flights to avoid Pakistani airspace, leading to longer travel times and delays (IANS,
2025). The verification of air traffic disruptions during the May 2025 Indo-Pak
conflict is substantiated through multiple credible sources, including official
statements, media reports, and flight tracking data. The Airports Authority of India
(AAIJ) issued Notices to Airmen (NOTAMs) that led to the closure of 27 airports in
northern and western regions of India until May 10, 2025. This action was taken
due to security concerns arising from the escalating tensions with Pakistan. The
Civil Aviation Authority (CAA) of Pakistan announced restrictions on Karachi and
Lahore airspace, specifying closures from 4:00 AM to 8:00 AM local time daily
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between May 1 and May 31, 2025. These measures were implemented to mitigate
security risks during the heightened tensions (PTI, 2025). Major Indian airlines,
including Air India and IndiGo, canceled numerous flights to and from affected
regions. For instance, on May 13, 2025, both airlines suspended operations to
several cities such as Amritsar, Leh, Jammu, and Chandigarh due to ongoing
security concerns (ET Online, 2025). Shaheed Bhagat Singh International Airport
in Chandigarh resumed operations on May 12, 2025, after a temporary suspension
due to regional tensions. The resumption followed the withdrawal of NOTAMs by
the Airports Authority of India (Saluja, 2025). Flight tracking platforms such as
FlightRadar24 reported significant reductions in air traffic over the affected regions
during the conflict. The data indicated a sharp decline in flights operating in and
out of northern and western India, corroborating reports of widespread flight
cancellations and rerouting. Collectively, these sources provide a comprehensive
and corroborated account of the air traffic disruptions during the May 2025 Indo-
Pak conflict, highlighting the significant impact on regional and international
aviation.

iv. Economic Impact: The conflict had a detrimental effect on India’s economy. Stock
markets in both India and Pakistan experienced significant volatility during the
week of the conflict. The Indian economy, already fragile, faced additional strain
due to the escalating tensions and the associated costs of military operations. The
economic impact of the May 2025 India—Pakistan conflict has been verified through
various credible sources, including government reports, media coverage, and
financial data. Reuters reported that the Indian rupee experienced significant
volatility during the conflict. On May 13, 2025, the rupee strengthened to 84.6350
against the U.S. dollar, driven by the ceasefire between India and Pakistan.
However, gains were offset by declines in Indian stock indices, such as the Nifty
50 and BSE Sensex, which fell approximately 1.5% due to concerns over shifting
foreign investments (Karla, 2025). The suspension of the Indus Waters Treaty by
India on April 23, 2025, led to significant trade disruptions. India halted the flow
of water on the Chenab River from the Baglihar Dam, a move that Pakistan
considered a serious violation of the treaty. Additionally, maritime trade between
India and Pakistan was suspended, impacting bilateral trade valued at around $10
billion (The Maritime Executive, 2025; Shankar & Sharma, 2025).> In Mizoram,
India, the sealing of the India-Bangladesh border amid the conflict severely
disrupted ginger exports to Bangladesh, leading to a sharp decline in prices and
economic strain on local farmers (India, 2025). The construction of the HPCL
Rajasthan Refinery Ltd (HRRL) project in Pachpadra faced significant delays due
to ongoing drone and missile threats from Pakistan. Safety concerns led to the
suspension of night shifts and power outages, affecting over 2,000 workers and
hindering progress on the Rs 70,000 crore project (TNN, 2025). These verified
reports illustrate the multifaceted economic impact of the conflict, affecting
currency stability, trade relations, agriculture, and infrastructure development.

3 Official figures show annual formal trade well below $3 billion, as noted. Official exports hovered around $2-2.4
billion in prior years. However, the Global Trade Research Initiative (GTRI) estimates that unofficial trade—through
third-country transshipments via hubs like Dubai, Singapore, and Colombo—reaches up to $10 billion annually.
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Data Collection:
The research utilizes secondary data drawn from the following sources:

o Official statements and press briefings by Pakistan’s Inter-Services Public Relations
(ISPR) and India’s Ministry of Defence.

e Reports and articles from credible international and regional media outlets such as
Reuters, Financial Times, Al Jazeera, BBC, and The Hindu.

e Academic publications and think tank analyses from institutions like the Center for
Strategic and International Studies (CSIS), the Institute of Strategic Studies Islamabad
(ISSI), and Carnegie Endowment for International Peace.

e Translations and interpretations of Sun Tzu’s The Art of War (Griftith, 1963; Shamsi,
2023).

e Military doctrine papers and strategic commentaries related to Pakistan’s defense
posture.

All sources were selected based on credibility, relevance to the topic, and timeliness
concerning the May 2025 events.

Analytical Framework:

The analytical framework is built upon key strategic principles derived from The Art of
War by Sun Tzu. Five core themes serve as the interpretive lens:

1. Deception as Strategy — “All warfare is based on deception.”

Knowledge of Self and Enemy — “If you know the enemy and know yourself, you need

not fear the result of a hundred battles.”

Speed and Adaptability — “Speed is the essence of war.”

4. Avoidance of Prolonged Conflict — “There is no instance of a country having benefited
from prolonged warfare.”

5. Psychological and Moral Influence — “To subdue the enemy without fighting is the acme
of skill.”

(98]

These themes are used as codes in the thematic analysis of Pakistan’s military and
diplomatic responses during the May 2025 conflict.

Thematic Analysis Procedure:
A three-stage process was followed:

o Identification of Key Events: Major developments during the May 2025 conflict were
identified, including border incidents, airspace violations, and strategic communications.

e Coding and Mapping: These events were analyzed and coded according to the five Sun
Tzu-based strategic themes.

o Interpretation: Patterns were interpreted to assess whether and how Pakistan’s strategy
aligned with Sun Tzu’s principles.
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The analysis is interpretive, not causal, and aims to provide insights rather than definitive
judgments about military intentions or classified decision-making.

Limitations:

This study is limited by the reliance on open-source data and media reporting, which may
not fully capture behind-the-scenes military deliberations. Furthermore, interpreting modern
military action through an ancient philosophical lens inherently involves a degree of abstraction
and subjectivity.

Analytical findings:

This section analyzes the strategic behavior of the Pakistan Armed Forces during the May
2025 conflict with India, based on five core principles from Sun Tzu’s The Art of War. Each theme
is applied to real events to examine whether Pakistan’s actions reflect classical strategic thinking.

Deception as Strategy: “All warfare is based on deception.” — Sun Tzu: Pakistan’s initial
military and diplomatic stance during the early days of the May 2025 crisis reflected a posture of
ambiguity. While India claimed to have targeted militant hideouts across the Line of Control
(LoC), Pakistan’s response was measured yet subtly forceful. The Pakistan Air Force (PAF)
conducted low-visibility air patrols and repositioned forward-deployed aircraft under the guise of
routine training exercises (Reuters, 2025). Moreover, Pakistan’s ISPR delayed releasing
operational footage of its retaliatory strike, allowing confusion to spread in Indian media about
whether Pakistan had responded at all. This mirrors Sun Tzu’s concept of using strategic opacity
to confuse and disorient the adversary. The delayed but impactful communication campaign
ensured Pakistan controlled the narrative on both domestic and international fronts.

Knowledge of Self and Enemy: “If you know the enemy and know yourself, you need not
fear the result of a hundred battles.” — Sun Tzu: The Pakistan Armed Forces demonstrated a
clear understanding of Indian military capabilities and political constraints. Anticipating a strong
Indian media and public response after the Srinagar attack, Pakistan pre-emptively reached out to
China, Turkey, and Saudi Arabia to gain diplomatic support and regional leverage. Internally,
Pakistan’s National Security Committee emphasized civilian-military coordination, revealing a
sound appraisal of its own institutional strengths and public sentiment. The containment of
escalation can be seen as a result of accurately reading India’s domestic pressures in an election
year and the risks of full-scale war in a nuclearized environment (Pathania, 2019).

Speed and Adaptability: “Speed is the essence of war.” — Sun Tzu: Following India’s air
incursions, Pakistan swiftly mobilized its air defense and forward operating bases within 24 hours.
The PAF reportedly placed interceptors on standby, while naval units were discreetly repositioned
in the Arabian Sea (Financial Times, 2025). Such agility ensured that Pakistan retained operational
readiness while avoiding overt provocation. The quick but restrained response aligns with Sun
Tzu’s emphasis on exploiting time and opportunity without being drawn into attritional warfare.
This also enabled Pakistan to maintain escalation dominance without crossing critical red lines.
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Avoidance of Prolonged Conflict: “There is no instance of a country having benefited from
prolonged warfare.” — Sun Tzu: Despite strong internal pressure for retaliation, Pakistan chose
limited, controlled military action. This included a symbolic retaliatory missile strike on non-
civilian infrastructure, followed by a media statement emphasizing Pakistan’s “right to respond”
but not its intent to escalate further. This calculated restraint reflects an understanding of the costs
and unpredictability of prolonged conflict, especially in the shadow of nuclear deterrence. By
opting for swift action followed by diplomatic engagement, Pakistan adhered closely to Sun Tzu’s
philosophy of achieving strategic goals while minimizing direct confrontation and duration of
conflict.

Psychological and Moral Influence: “To subdue the enemy without fighting is the acme of
skill.” — Sun Tzu: The ISPR’s strategic communication played a crucial role in shaping public
perception and morale. By portraying Pakistan’s response as dignified yet firm, the military
maintained public confidence and created psychological pressure on India. Social media
campaigns, interviews with military officials, and selective release of aerial footage were used to
highlight Pakistan’s readiness and moral high ground. This psychological messaging was not only
aimed at the domestic population but also at the international community, where Pakistan sought
to frame the conflict as an act of Indian aggression. Such narrative control is consistent with Sun
Tzu’s teaching that moral strength and perception management can serve as force multipliers.

Discussion:

The analysis shows that Pakistan’s military and strategic posture during the May 2025
conflict closely aligns with several of Sun Tzu’s core teachings. Through deception, speed,
psychological warfare, and calibrated restraint, Pakistan demonstrated an evolved strategic outlook
designed to achieve deterrence without descending into full-scale war. These choices underscore
a conscious or instinctive adaptation of ancient principles to modern geopolitical realities.

The May 2025 conflict between India and Pakistan serves as a revealing case study of how
ancient strategic principles, particularly those found in Sun Tzu’s The Art of War, continue to
resonate in modern geopolitical and military arenas. The findings suggest that Pakistan’s conduct
during the crisis—characterized by calculated restraint, information control, and diplomatic
maneuvering—mirrored several of Sun Tzu’s central tenets. This section discusses the broader
implications of these findings in terms of strategic culture, military doctrine, regional stability, and
the utility of classical theory in contemporary warfare.

i Pakistan’s Strategic Culture and Adaptation: Pakistan’s military response in
May 2025 indicates a maturation of its strategic culture. Traditionally accused of
reactive posturing and tactical adventurism (Gates & Roy, 2016), Pakistan now
appears to be adopting a more deliberate and calculated approach to conflict
management. The application of Sun Tzu’s principles—especially those
concerning deception, psychological influence, and minimal escalation—illustrates
a shift toward strategic asymmetry that avoids direct kinetic confrontation while
preserving deterrence. Rather than relying solely on conventional force projection,
Pakistan strategically used limited retaliation and narrative framing to accomplish
its immediate objectives: demonstrating resolve, avoiding war, and gaining
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diplomatic leverage. This aligns closely with Sun Tzu’s maxim that “the supreme
art of war is to subdue the enemy without fighting.”

ii Hybrid Warfare and Information Dominance: The use of hybrid warfare, which
combines military, informational, and psychological tools, was clearly evident in
Pakistan’s approach. The country’s ability to influence international opinion
through timely diplomatic engagement and media management reflects a deeper
understanding of what Sun Tzu calls “shaping the battlefield.” The ISPR’s
measured information release and its timing highlight the deliberate crafting of
narratives, an essential component of modern hybrid conflicts (Shamsi, 2023). The
blurred lines between truth and propaganda in the information space, especially
during a high-tension event like May 2025, show that non-kinetic tools of war can
now Yyield disproportionate strategic returns—an area where Pakistan arguably
outmaneuvered India during this conflict.

iii Regional Stability and Strategic Signaling: By avoiding a prolonged or full-scale
confrontation, Pakistan helped prevent escalation into a potentially catastrophic
war. Sun Tzu’s emphasis on the costs of prolonged conflict resonates strongly in
the South Asian context, where both nuclear-armed states face the threat of strategic
miscalculation. The limited and symbolic nature of Pakistan’s military retaliation
served a dual purpose: satisfying domestic demands for response and sending a
calibrated message to India. This act of strategic signaling is crucial in a volatile
region where misinterpretation of intent can spiral quickly. In this sense, Pakistan’s
approach may contribute to a long-term doctrinal shift toward deterrence-by-denial,
rather than deterrence-by-punishment.

iv Sun Tzu as an Analytical Lens: The effectiveness of using The Art of War to
analyze Pakistan’s strategy during the May 2025 conflict demonstrates the enduring
relevance of classical military philosophy. While some critics argue that such texts
are too abstract for modern application, this case shows otherwise. Sun Tzu’s
concepts offer a flexible, principle-based framework that can interpret
contemporary state behavior, especially where formal doctrine is opaque or
evolving. By viewing Pakistan’s response through this lens, we gain insights not
only into what Pakistan did, but why it may have chosen those actions, shedding
light on an implicit strategic logic grounded in centuries-old wisdom.

Conclusion:

The May 2025 Indo-Pak conflict serves as a modern manifestation of the complex and
evolving dynamics of warfare in a nuclearized South Asian context. Through the lens of Sun Tzu’s
The Art of War, this paper has analyzed Pakistan’s military strategy and tactical decisions,
revealing a sophisticated application of classical principles in contemporary warfare. Pakistan’s
restrained but assertive response, strategic use of information warfare, and avoidance of full-scale
escalation reflect an intentional alignment with Sun Tzu’s concepts of deception, speed,
psychological influence, and the importance of avoiding prolonged conflict.

The findings suggest that Pakistan’s evolving military doctrine is moving towards a more
strategic, hybrid approach, where psychological and diplomatic tools are integrated with military
force to shape outcomes without direct confrontation. This shift highlights a broader trend in
modern conflicts where non-Kinetic tools, including information dominance, diplomatic
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signaling, and psychological warfare, can significantly influence the trajectory of military
engagements. Pakistan’s actions during the conflict further reinforce the idea that Sun Tzu’s
teachings are not only relevant but also highly adaptable to the complexities of modern warfare.

Ultimately, the May 2025 conflict illustrates that in the nuclear age, military responses
must be measured, deliberate, and often indirect, with emphasis on achieving objectives without
pushing the adversary into a corner. The continued application of classical strategic principles
will likely remain an invaluable asset for military leaders and policymakers in South Asia, where
the specter of nuclear war demands careful management of both escalation and de-escalation.

While the events of May 2025 have concluded with relative peace, they serve as a reminder
of the delicate balance that exists in the region. Further research could explore how these principles
manifest in other regions experiencing similar geopolitical tensions, as well as how emerging
technologies—such as cyber warfare and artificial intelligence—may alter the strategic paradigms
derived from Sun Tzu’s The Art of War.

Recommendations:

1. Embrace and Expand Hybrid Warfare Capabilities: During the May 2025
conflict, Pakistan’s use of information warfare and psychological operations played
a key role in shaping international narratives and domestic morale. The strategic
ambiguity and limited military responses were instrumental in avoiding escalation
while asserting Pakistan’s stance. Pakistan should prioritize cyber warfare both
offensively and defensively. The development of cyber units capable of targeting
critical infrastructure and military systems in adversary states could provide
Pakistan with an additional layer of deterrence and attack capability. Using cyber
operations alongside conventional responses (such as limited missile strikes) would
enhance deterrence without escalating conflict to full-scale war. Building on the
2025 conflict’s information strategy, Pakistan could further professionalize and
expand its information warfare capabilities. Pakistan should focus on targeting
adversary morale and influencing international perceptions through social media,
international press outlets, and covert media channels to undermine public support
for conflict while bolstering its own narrative.

2. Strengthen Deterrence and Resilience in the Nuclear Domain: In the May 2025
conflict, Pakistan’s nuclear deterrent played a critical role in deterring full-scale
warfare, with both Pakistan and India being careful of crossing the threshold for
nuclear escalation. The restrained use of force, along with messaging surrounding
the nuclear balance, prevented major escalation. Pakistan should modernize and
diversify its nuclear forces, emphasizing low-yield nuclear weapons and second-
strike capabilities. This would ensure that any escalation towards a nuclear
exchange remains highly unpredictable, allowing Pakistan to control the nuclear
escalation ladder. Pakistan should push for bilateral nuclear confidence-building
measures (CBMs) with India, including nuclear hotlines, crisis communication
frameworks, and shared risk-reduction measures. These could help manage the risk
of miscalculation in moments of high tension.

3. Refine Strategic Response Doctrine and Avoid Prolonged Warfare: Pakistan’s
military strategy during the May 2025 conflict reflected Sun Tzu’s principle that
“there is no instance of a country having benefited from prolonged warfare.”
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Pakistan’s rapid and limited retaliation after India’s initial strikes was an effective
means of responding without allowing the conflict to drag on, thus reducing the risk
of escalation. Pakistan should continue its emphasis on restrained responses to
provocations. By using quick, decisive, and symbolic strikes, Pakistan could
achieve its strategic goals without engaging in prolonged conflict. The use of proxy
forces, special operations, and covert action should be explored as alternatives to
direct engagement, in line with Sun Tzu’s principle of indirect warfare. Future
military responses should emphasize flexibility and speed, with Pakistan’s armed
forces being able to rapidly assess and adjust tactics based on real-time intelligence.
This would allow Pakistan to act decisively in fast-evolving situations, maintaining
the strategic initiative without pushing the conflict to larger, uncontrollable levels.

4. Pursue Greater Regional Diplomacy and Military Alliances: Throughout the
May 2025 conflict, Pakistan’s diplomatic efforts, particularly with countries like
China, Turkey, and Saudi Arabia, were key in gaining international support and
counteracting Indian narratives. By emphasizing restraint and presenting itself as a
peace-oriented state, Pakistan secured strategic diplomatic positioning on the global
stage. Pakistan should continue to fortify its relations with China, leveraging the
China-Pakistan Economic Corridor (CPEC) and mutual security concerns.
Additionally, building military-to-military ties with countries like Turkey and
Saudi Arabia can serve to strengthen Pakistan’s position in case of future conflicts.
Pakistan should lead in creating a platform for dialogue with its regional neighbors,
including India. Establishing bilateral confidence-building mechanisms, trade
agreements, and cultural exchanges can reduce the chances of accidental escalation.
Pakistan’s role as a potential regional mediator could also enhance its international
standing.

S. Advance Modernization of Conventional Forces and Technological
Innovation: The May 2025 conflict showed that Pakistan’s military modernization
efforts—especially in air defense systems and surveillance—were critical in
managing the conflict and maintaining strategic deterrence. However, Pakistan’s
ability to deter through conventional force could be further bolstered. Pakistan
should invest in cutting-edge air defense systems, such as S-400 or indigenous air
defense technologies, to safeguard critical infrastructure and prevent adversary air
strikes from gaining tactical advantage. The Pakistan Navy should prioritize
submarine warfare and surface ship modernization, as well as anti-ship missile
systems to project power in the region, especially in the Arabian Sea and Indian
Ocean, where maritime security is crucial to Pakistan’s strategic interests. The
incorporation of Al, unmanned aerial vehicles (UAVs), and robotic technologies
could provide Pakistan with a technological edge in surveillance, reconnaissance,
and even offensive capabilities, giving it the ability to conduct operations with
greater precision and fewer casualties.

6. Focus on Internal Security and Counter-Insurgency Operations: Internal
security threats, such as those posed by militant groups in the region, continue to
plague Pakistan’s strategic environment. While military responses to external
threats are vital, Pakistan’s internal security needs to be as robust as its external
defense. Pakistan should continue to refine its counter-terrorism capabilities,
focusing on intelligence-driven counterinsurgency operations. A more aggressive
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stance against militant sanctuaries on both sides of the border could prevent
external actors from gaining footholds in the region. Enhancing Pakistan’s
intelligence gathering and counter-radicalization efforts will help to thwart internal
threats and allow the armed forces to remain focused on external defense. Greater
coordination between military and civilian intelligence agencies is essential for
countering asymmetric threats from non-state actors.
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